
ORDlNANCE NO. $'5' .... 2-

AN ORDlNANCE ESTABLISHIN} THE POSITIONS OF SHIFT COMMANDER 
OF THE POLICE DEPliRIMENTOFTHE VIILAGEOFCHATHAM 

BE IT ORDAINED BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE 

VIIIAGE OF CHATHAM, SANGAMCN COUNTY, TILINOIS, AS FOILOWS: 

Section 1: There hereby is established and created in the 

Police Department of the Village of Chatham the position of Shift 

Camnander, CCJlllrencing &c,lp" 1, 1985. 

Section 2: The position of Shift Conmander shall be temporary 

and shall be tenninable by the Board of Trustees of the Village of 

Chatham. 0", t\~,r~t \) 1'l'l:S-. 

SectiOn 3: Persens holding the positien of Shift Conmander fran 

time to t:ime shall be appointed fran p~rscnnel of the Police DepartIrent of 

V~\~ ~""ld.:;t, the Village of Chathan by thed sf EG1:iee 8l'IQ sh~bse:ve- at the. 

-~e @J; tlae Cl:!ieli of PeJ:i--ee. subject to ratification and confinna

tion by the Board of Trustees of the Village of Chatham. 

Section 4: Persens appointed to the positien of Shift Can

mander of the Village of Chathan shall receive the S\JlIl of (he Hrndred 

Fifty ($150.00) Dollars per menth, in addition to any other ~ensatien 

such persen might otherwise receive from the Village of Chatham, which 

SUIll shall be paid at the t:imes that other compensation is paid to such 

person. 

. Section 5: Responsibilities of all persens who shall be ap

pointed as Shift Carrnander shall be as follows: 

I. GENERAL DUTIES AND RESPONSIBILITIES : 

A. The Shift Conmander shall be responsible for assisting 
the Chief of Police in the discharge of his duties. He 
shall execute all orders of the Chief pranptly and efficiently. 

B. The Shift Conmander shall stand ready to asSUIIE full carrnand 
of the Police Department in the absence of the Chief. 

C. The Shift Conmander shall make decisions and issue orders 
willingly within the scope of his authority and accept the 
responsibility for his own detenninations and decisions. He 
shall not abuse authority but will be ready to shoulder 
respensibility and exercise it judiciously. 



D. The Shift Corrmander shall be thoroughly familiar with 
departIrental organization and the functim of each tmit. He 
shall know the overall policies of the DepartIrent and those 
of the various functims. 

II. SUPERVISORYRESPCNSIBILITIES: 

A. The Shift Conmander shall be respmsible for enforcing all 
departIrental rules and regulatims pertaining to perfonnanoe 
of patrol work and to the conduct and performanoe of the 
Patrolman. He shall make every attempt to handle infractions 
of rules and regulatims of a minor nature at his level, but 
shall not hesitate, when necessary to refer the matter to 
higher authority for disciplinary actims provided for tmder 
the rules and regulations of the Department. 

B. The Shift Comnander shall supervise and direct the performanoe 
of field duties of offioers tmder his carmand as to adherenoe 
to departmental policies and prooedures, to executim of assign
ments, and to corrplianoe with sOtmd public relations responsibilities. 

C. The Shift Conmander shall assign members of his conmand to duty 
at such t:imes and plaoes as required by an analysis of needs. He 
shall make assignnents as reasmable as possible under existing 
conditims and shall avoid hardship and exposure whenever possible. 

D. The Shift Conmander shall never explode or "chew out" an offioer 
for making a mistake. He shall embraoe the principle that self 
discipline is essential before me can discipline others. He 
shall determine the cause of the mistake and shall take appropriate 
steps to remedy the defect in a finn, courteous marmer. He shall 
never junp to cmclusims in judging the actims of men tmder his 
conmand but shall make sure he knows all the facts before reaching 
a decisim as to what course of actim to follow. 

E. He shall make periodic checks with the men in his oorrrnand while 
they are m patrol observing the conditions and ccrnpleteness of 
equipment, the offioer's appearanoe, and his work method. He 
shall, whenever neoessary, point out finnly and courteously 
offioer's areas of deficiency and insist upm the neoessary 
corrections. 

F. He shall regularly ride with members of his carmand for the 
purpose of checking the offioer's operatimal techniques. He 
shall constantly evaluate the performanoe and abilities of all 
members of his carmand in order to prmride specific infonnatim 
and training. 

G. He shall make special checks of new members of the DepartIrent 
tmtil he has thoroughly familiarized hlmself with the perfonnanoe 
and ability of the new men. 

H. He shall periodically check the perfomanoe of his men in court. 
He shall check m cases lost to detennine the causes and shall 
particularly look for any anissims or weaknesses which could be 
attributed to case preparatim. 

III. . PERSONNEL MANAGEMENTRESPCNSIBILITIES 

A. The Shift Carmander as the direct link between the Chief and 
the Patrolman has the respmsibility of keeping the Chief in
forned of personnel problems as well as diligently seeking out 
souroes of discontent. He IllUSt recognize that sinoe he is the 
offioer's direct cmtact with the Chief his persmal cmduct 
and standards l!lllSt be above reproach, and he shall discharge 
his duties and respmsibilities in a courteous, firm and 
:impartial manner. 
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B. 'The Shift Corrrnander shall encourage all officers lIDder his 
ccrnmand to care to him to discuss probleIIE of both a personal 
and departnEntal nature. He shall not avoid issues which may 
be personally distasteful to h:lmself but shall, by his actions, 
express the LepartnEnt's policy of taking a sincere interest 
in the problem of its persormel. 

C. He shall be thorru~ly familiar with all personnel in his 
conmand. He shall be familiar with personality, l:lmitations, 
weakness, and rutstanding qualities of each individual of his 
conmand and shall in making assigpments, take all of these 
factors into consideration. 

D. He shall be aware of and look for signs of low morale. He 
shall locate the factors or conditions affecting morale and 
work to :improve them. He shall report to the Chief conditions 
which he cannot correct or influence and shall support his men 
insofar as possible representing them adequately. 

E. He shall be aware of how to distinguish between a good and 
a poor job and shall knav what factors affect productivity and 
performance. He shall evaluate grOllp and individual activities 
by establishing gauges. He shall make periodic reports can
mending personnel lIDder his corrrnand as well as reporting 
failures or weaknesses. 

IV .TRAIN1NG RESPCNSIBILITIES: 

A. The Shift Conmander shall be responsible for noting any 
deficiency in performance of men in his ccrnmand and through 
assistance and advice strive to bring their performance to 
acceptable levels. He shall constantly keep abreast to the 
latest techniques in the police field and pass them on to the 
men of his conmand. 

B. He shall advise the Chief of areas of perfonnance in which 
training deficiencies appear and recannend what steps should 
be taken to relieve this deficiency. 

C. He shall be prepared to participate in sane phases of the 
fonnal training programs. He shall constantly strive to 
improve his own supervisory capacity. 

D. He shall lIDderstand the importance of the supervisory function 
in :improving persormel and shall be familiar with various training 
methods and approaches. He shall support the departnEntal training 
program in word and attitude. 

E. A ~ift Corrrnander's principal responsibility shall be to keep his 
subordinates infonned and current in matters pertaining to their 
work. His primary function is being a teacher. 

V. . PUBLIC RELATICNS: 

A. The Shift Corrrnander shall work at prornoting public relations in 
all ways possible and shall consistantly "sell" the Lepartrnent 
thrrugh demonstrated good service. He shall develop attitudes 
and practices of men lIDder him. 

VI. ·AIMINISTRATIVERESPCNSIBILITIES: 

A. The Shift Canrnander shall acquaint h:imself with special events 
scheduled to take place in this area and make plans to handle 
the situation beforehand. He shall evaluate the need for police 
supervision, check the availability of police personnel, and 
make plans for assigpment. &. the conclusion of the event, he 
shall review operation for future reference. 
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B. He shall check the daily work reports of lIEn in his cmmand 
for the purpose of determining officer perfonnance and areas 
of deficiency. He shall require that all officers in his 
cmmand file reports within the required time as set forth 
by departllEntal policy. 

C. He shall make use of records in evaluating the perfOImance of 
his men, planning activities, making assignments, etc. He shall 
maintain all records required of h:im a.rrrent and ac=ate. 

VII. STAFF: 

A. 'The Shift Corrmander shall make oral and written reports to the 
Chief making suggestions and reconmendations of all valid and 
appropriate matters relative to improvement of service. 

VIII. . MISCELLANEaJS: 

A. The Shift CO!lIIIander shall keep h:imself in the best of health 
and shall guard against the tendency of physical strain to 
influence his tanper, judgrrent, attitude and general disposition. 

B. He shall study h:imself for indications of irritability, :im
patience and nervousness on his part and work to min:imize them. 
He shall maintain his canposure under pressure and make decisions 
on an intelligent rather than an emoticnal basis. 

C. The Shift Corrmander shall meet DepartllEnt standards in firearrrs 
proficiency as set by departllEntal policy. 

sectidn 6: This Ordinance shall be effective upon passage and 

apprOlTal as prOlTided by law. 

PASSED 'b Il ia, . , 1985 

APPROVED r 1// ~~ , 1985 
I 

ATIEsr: 
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