
ORDINANCE NO. 90--17_ 

AN ORDINANCE APPROVING A CONTRACT 
BETWEEN THE VILLAGE OF CIlATlIAM AND DEL McCORD 

BE IT ORDAINED BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE 
VILLAGE OF CHATHAM, ILLINOIS, AS FOLLOWS: 

SECTION 1. That certain agreement between the Village of 

Chatham and Mr. Del McCord, attached hereto as Exhibit A is 

hereby approved. 

SECTION 2. The President and Clerk of the Village are 

authorized and directed to execute and attest said contract on 

behalf of the Village. 

SECTION 3. This Ordinance is effective immediately. 

CARL OBLINGER, VI~ GE PRESIDENT 

AYES: i 
NAYS: 0 
J1-aJTflri1 -1_ 
PASSED: zI-"tfl f () 
APPROVED: W[lyO 
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EXHIBIT A 

EMPLOYMENT AGREEMENT 

THIS AGREEMENT is between the Village of Chatham, Illinois 
("Village") and Del McCord ("McCord"), and is effective as of July 
1990. 

WHEREAS, the Village desires the services of McCord as Village 
Administrator and McCord wishes to serve as Village Administrator. 

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS: 

, 

1. The Village hereby hires McCord as Village Administrator. McCord 
shall have those powers and perform the duties set forth in Section 2 of 
"An Ordinance Clarifying the Powers and Duties of the Office of Village 
Admini strator", Ordi nance No. 89-26, passed July 25, 1989 (the "Vi 11 age 
Administrator Ordinance"), which is attached hereto and incorporated 
herein by reference. 

2. The term of this Agreement shall be three (3) years, to and 
including May 11, 1993. 

3. Salary to be paid to McCord during the term of this Agreement 
shall be determined by the Village President with the approval of the 
Village Board. The annual salary agreement will be effective each year on 
May 1. Salary shall be paid in twenty-six (26) equal installments during 
each period. In addition to salary, McCord shall be paid expenses in 
accordance with Village expense reimbursement policies and benefits in 
accordance with Village benefits policies. Such policies are subject to 
change without notice. 

4. This Agreement is terminable by the Village only for cause. 
"Cause" means any act of dishonesty, neglect of duties, failure to comply 
with the terms of this Agreement, failure to qualify as an officer of the 
Village under the Illinois Municipal Code, or any other grounds for 
removal from office by the President of the Village pursuant to Section 3-
11-1 of the Illinois Municipal Code (Ill. Rev. Stat., ch. 24.) 
Termination of this Agreement shall occur solely upon McCord's removal 
from office pursuant to Section 3-11-1 of the Municipal Code, and the 
procedures set forth therein shall apply; however, McCord shall have the 
right of appear and be heard at the Village Board meeting in which the 
issue of his removal is before the Board. 

5. McCord may terminate this Agreement only for cause, which shall 
consist of the Village's failure to perform the terms of this Agreement or 
any act or failure to act by the Village which renders McCord's 
performance impossible. 

6. This Agreement may be terminated by mutual agreement at any time 
on terms to be negotiated at the time of such termination. 

-1-

> •.... ! ...•... i ;:~ 

~I 



7. This Agreement shall take effect when all of the following have 
occurred: 

a. It is signed by McCord; 

b. It is approved by the Village by ordinance; and 

c. McCord is appointed Village Administrator for the term of this 
Agreement by the Village President with the advice and consent 
of the Village Board pursuant to statute. 

Dated this ~~day of July, 1990. 

VILLAGE OF CHATHAM 

BY: c~td~P~~cJ 
VILLAGE PRESIDENT 

ATTEST: 
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ORDINANCE NO. 89-.:1t. 

AN ORDINANCE CIJIRIFYING TilE 
POWERS AND DUTIES OF THE OFFICE OF VILLAGE AOMINISTRATOR 

BE IT ORDAINED BY THE PRESIDENT AND BOARD OF mUSTEES OF TIlE 

VILLAGE OF CHATHAM, ILLINOIS THAT THE FOLLOWING IS HEREBY ORDAINED: 

Section 1: Appointment The Village Administrator is appointed 
by the President of the Board of Trustees by and with the consent of the 
Village Board of Trustees for a term of one year, which can be renewed by 

the President of the Board of Trustees by and with the consent of the 
Village Board of Trustees and by tho Village Administrator for successive 
periods of four years each. After the first year, thoro will be a thorough 
revi e\ll by the admi ni strati On commi ttee which shall make a recommend a t1 on 
to the Board to either retain or reject the current administrator. 

He shall be chosen 501::-1.':' on the basis of his executive and 

admi,nistrative qualificat"iolis \lith special reference to his actual experience 

in, or his knowledge of, accepted practice in respect to the duties of 
his office hereinafter set forth. At the time of his appointment, he need 
not be a resident of the village or the state, but during his tenure of 

office he shall reside within the village. 
Section 2: Powers and Duties The Village Administrator shall 

be the chief administrative officer of the village. He shall be responsible 
to the President and Board of Trustees for the proper administration of the 
affairs of the village. He shall be required to: 

(A) Attend meetings of the President and Board of Trustees. The 
Village Administrator shall have the right to take part in the discussions 
of all matters coming before the Board of Trustees, but shall have no 
right to vote. The Village Administrator shall be entitled to notice of 
all special and regular meetings of the Board of Trustees. 

(B) Recommend to the Board of Trustees adoption of such 
measures as he may deem necessary or expedient. 

(C) Exercise control of all departments or diVisions thereof now 
1n existence or as reOl'ganized by this ordinance, or there may be create:d 

thereafter by the Board of Trustees. 
(D) Make recommendations to the Board of Trustees concerning 

the hiring and firing of village employees. 
(E) Make recommendations to the Board of Turstees concerning 

compensation for each appointive office and position in the village service, 
including minimum, intermediate and maximum rates. 

(F) Recommend to the Board of Trustees the creating, consolidating 
or combining of offices, positions, department, or units of the administrative 
and executive departments of the Board of Trustees. 

(G) Investigate all complaints in relation to matters concerning 
the administration of the government of the village and services maintained 
by the public utilities in the village and see that all franchises, permits, 
and privileges granted by the village are faithfully observed . 
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(H) Purchase all materials, supplies, and equipment for which 
funds are provided in the budget, but he may not purchase any item which 
exceeds any budget appropriation until the Board of Trustees has approved 
an increase in the appropriation; provided, that for a purchase of more 
than $3,000 he shall be required to re'ceive two or more sealed bids, and 
for a purchase of more than $5,000 such bids shall be presented to the 
Board of Trustees with respect to all such bids. 

(I) Submit to the Board of Trustees, promptly following the 
end of the fiscal year, a complete report on the administrative activities 
of the village for the fiscal year. There will be interim reports as 
required by the Village President and the Board. 

(J) Keep a current inventory of all real and personal property 
of the village and the location of such property. He shall be responsible 
for the care and custody of all village property which is not by statute 
or ordinance assigned to some other officer or body for care and control. 

(K) aevote his entire time to the discharge of his official duties. 
(l) Perform such other lawful duties as may be required by 

resolution or ordinance of the village council. 

(M) Have no conflict of interest. 
(N) Assume no other employment while employed by the village. 
(0) In all his functions and powers by subject to the supreme 

power of the Village Board of Trustees. 
Section 3: Bond The Village Administrator shall furnish a bond 

in such amount and with such surety as may be approved by the Board of 
Trustees, said bond to be conditioned on the faithful performance of his 
duties and shall be conditioned to indemnify the village for any loss by 
reason of any neglect of duty or any act of the Village Administrator. 
The cost of the bond shall be paid by the village. 

Section 4: Compensation The Village Administrator shall 
receive such compensation as the Board of Trustees shall fix from time to 
time by the annual salary ordinance. 

Section 5: Acting Village Administrator During the temporary 
absence or disability of the Village Administrator, the President shall 
automatically assume the duties of administrator until such time as the 
President and Board of Trustees decide that an acting Village Administrator 
is needed. In such event, the President and Board of Trustees shall appoint 
an acting Village Administator, with all the powers and duties of that 
office. The acting Village Administrator shall perform all the duties of 
the office without furnishing any additional bond, if such appointee shall 
already be under bond to the village in any other capacity. If such appoint

ment shall be of a person not already under bond to the village, such 

appointee shall furnish a bond in suc~' amount and with such surety as may be 

approved by the Board of Trustees. The cost of the bond shall be paid by 
the village. The acting Village Administrator may have other employment, 
if permitted by action of the Board of Trustees. 
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Section 6: Effective Date This ordinance shall be in full 
force and effect from and after its passage and approval. 

PASS ED, __ 7"lf.,J,'c.JO!<.<"j"',-"'J.:..;52-__ _ 

APPROVED_(..,J.q+,';'b''''y;;''+'---, ~;;l~5",--_ 

---ROI LL~ VGE CLERK 

1989 

1989. 

, 

Co.-J.. .-P 0 JJL.':j r! I 
CARL D. 08LINGER ~ 
PRES !DENT. BOARD OF TRUSTEES v 

VILLAGE OF CHATHAM 
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EMPLOYMENT AGREEMENT 

THIS AGREEMENT is between the Village of Chatham, Illinois 

(Village") and Del McCord ("McCord"), and is effective as of July 

IS, 1990. 

WHEREAS, the Village desires the services of McCord as 

Village Administrator and McCord wishes to serve as Village 

Administrator. 

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS: 

1. The Village hereby hires McCord as Village 

Administrator. McCord shall have those powers and perform the 

duties set forth in Section 2 of "An Ordinance Clarifying the 

Powers and Duties of the Office of Village Administrator", 

Ordinance No. 89-26, passed July 25, 1989 (the "Village 

Administrator Ordinance'), which is attached hereto and 

incorporated herein by reference. 

2. The term of this Agreement shall be three (3) years, to 

and inCluding.Iii:i:u-:1/" 1993 bd shall be automatically renewed 

for successive terms of four (4) years unless at least sixty (60) 

days prior to the end of the original or any extended term, 

either party serves written notice upon the oth~r party o( L~ 
'I ,". J.Jr b dt.-<A tJ--{f~ ~ ..¢ /7 {P 

I 
1 , 

intent not to renew u ~ ~() {{; . r b //./hJI/ / Jf} _ jI.fUt-p r / 

-fro:'..>! c {V--4V-- _~V<.. /lA (,PL v 7 . / L L ,,-~.o-
3. Salary to be paid to McCo d during the term of this ~_#-o'i 

agreement shall be determined by the Village President with the~--Z 

approval of the Village Board. The annual salary agreement will ~ 
be effective each year on May 1. Salary shall be paid in 

twenty-six (26) equal installments during each period. In 

addition to salary, McCord shall be paid expenses in accordance 

with Village expense reimbursement policies and benefits in 

accordance with Village benefits policies. Such policies are 

subject to change without notice. 

4. This agreement is terminable by the Village only for 

cause. "Cause" means any act of dishonesty, neglect of duties, 

failure to comply with the terms of this agreement, failure to 

qualify as an officer of the Village under the Illinois Municipal 

Code, or any other grounds for removal from office by the 



President of the Village pursuant to Section 3-11-1 of the 

Illinois Municipal Code. Ill. Rev. Stat., ch. 24. Termination of 

this agreement shall occur solely upon McCord's removal from 

office pursuant to Section 3-11-1 of the Municipal Code, and the 

procedures set forth therein shall apply; however, McCord shall 

have the right to appear and be heard at the Village Board 

meeting in which the issue of his removal is before the Board. 

5. McCord may terminate this Agreement only for cause, 

which shall consist of the Village's failure to perform the terms 

of this agreement or any act or failure to act by the Village 

which renders McCord's performance impossible. 

6. This Agreement may be terminated by mutual agreement at 

any time on terms to be negotiated at the time of such 

termination. 

7. This Agreement shall take effect when all of the 

following have occurred: 

a. It is signed by McCord; 

b. It is approved by the Village by ordinance; and 

c. McCord is appointed Village Administrator for the term 

of this Agreement by the Village President with the 

advice and consent of the Village Board pursuant to 

statute. 

Dated this day of July, 1990. 

Del McCord 

VILLAGE OF CHATHAM 

By: 

Carl Oblinger, Village President 
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Dated this ___ day of July, 1990. 

ATTEST: 

Rose Miller, Clerk 

DEL McCORD 

VILLAGE OF CHATHAM, ILLINOIS, 

By: 
-rC~a~r~I~O~bcI'"i~n~g~e~r-,~V~i'I']~_a~g~e~P~r~e~s'i~d~e~n~t 

II 



VILLAGE OF CHATHAM 

POSITION DESCRIPTION 

JOB TITLE: ADMINISTRATIVE ASSISTANT 

APPROVED BY: DATE: 

PURPOSE: 

This position is accountable for the performance and 

completion of all clerical activities normally associated with 

the Village of Chatham Utilities Operation, and for providing the 

technical assistance necessary to accomplish the administrative 

goals of the Village of Chatham. 

REPORTING RELATIONSHIPS: 

This position reports to the Village Administrator. 

Reporting to this position are: 

The Accounts Receivable Clerk(s), who is accountable for: 

collecting monies owed the Village from utility services and sale 

of services, word processing and duplication activities, general 

office activities. 

The Accounts Payable Clerks(s), who is accountable for:preparing 

and accumulating the documentation leading up to a cash 

disbursement, monitoring and preparing insurance related data, 

preparing and maintaining employee payroll. 

The Data Entry Clerk, who is accountable for: entry of all 

utility receipts, generation of the daily cash collection report, 

daily reconciliation of the collection report to the cash 

regi~ter, file collection reports and utility stubs/tickets. 



COMMUNICATIONS: 

Internally, this position confers daily with the Village 

Administrator concerning the work schedule, personnel problems, 

staffing needs, and equipment problems. This position confers as 

required with the Superintendent of Operations and the 

Maintenance Field Technician. 

Externally, this position confers with the general public 

concerning the operation of the Utility Office. Also confers 

with a variety of entities doing business with the Village. 

ACTIVITIES: 

This position is responsible for: 

- supervising the activities of the utiiity Office 

administrative activities to assure that work is performed 

accurately and in a timely fashion 

- monitoring office procedures to assure internal controls are 

followed. 

- prepare forms, input purchase data, and maintain a numeric 

file of purchase orders for the purchase order system. 

- check for full documentation and mathematical accuracy on all 

cash disbursements, investigate and resolve any discrepancies. 

- complete purchase order documentation and input required data 

to the Purchase/Accounting System. 

- compare total utility stubs and cash tickets to register total 

and re-add bank deposit, investigate and resolve any 

discrepancie~. 

- prepare a summary of cash receipts and make all deposits. 

- other duties as assigned. 
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V I L LJ\G£ OF CIiA TIIAN 

£VALUA TI ON FOil V I LLJ\G£ J\ONI NI STRA TOR 

CIIA HIAN, 1 LLI NO I S 

------------------------------------------------------------------, 
,'ART I. APPHAISAL Of OBJECTIVES 

Sup",.vl;;)r I~ 10 Ibl and ov~IUhliJ hll obJ.:.cllvo, lor which Ih" iJlIlploycJu WII£ hold bccaUliI.,olu ourlllO III" 

IBSI (oportillO p"rlod. Mark Iho "pproprlul" column lor "ueh alJJucllvu. 

UWi IWG ffiJECTIVES Fm VIIlJIG: AIJoIINISlRATIR 
~-------r--" .. -.. ----.. ----. 

vuJLl..:ln,,::'; 

~t1y 16, 1989 - ~y 15, 1990: The Village Board will set priorities for the adninistra
tor in the area of the infrastructure, prirrarily for water, sewer, streets and sidewalk 
plOg"""s for the FY 1989-90. Long Range Plaming will focus on office org<l1ization. 

These objectives will be the basis of an appraisal of the adninistratnr's perfonrnnce 
by the Village's IIdrrinistrative Q:mnissiOll for the first six IIIJIlths of FY 1989-90. 

A. Will begin to create fmctiOlling !IBfIa98lErJt systan for the Village. 

(1) Will coordinate and present !IBfIa98lErJt shKIY of Village operatiUllS IlY Pehlrran 
and Dold to the Board of Trustees with reoolllE'lldatiUllS. Work is satisfactory 
when report is presented to the Board with a list of itanized priorities. 

(2) In confunmnce with the rranagarmt report, the adninistrator will establish 
office ProceWres and cuntrols. Work is satisfactory when fmctiOlling rranage
IlHlt sys1Bns are in place including, but mt limited to, internal audit 
cuntrols and filing and records systan. 

(3) In cunfollfBl1!:e with the rranagarmt report, the adninistrator will rrake 
rewlllE'lldati.UIlS to the Board about office reorganizatiOll and hiring. Work 
is satisfactory when the reaJllllBldatiUllS are presented to the Board and 
IlaIII! of persUllnel sWnitted. 

(4) Will create a operational evaluatiOll systan of Blployees' perfonmnces. 
Work is satisfactory when an evaluatiOll instrunart is CUIlStructed, a systan 
is put in pI ace, and the Board of Trustees is briefed 011 its use and 
effectivmess. Such a perfommce systan will be sensitive to remmmding 
the proper job descriptiOll for Blp 1 oyees. 

B. Will stabilize the Village's electric systan. 

(1) wilf staff the Electric systan with I<~ perso!l,"el. Work is satisfactory 
when' adninistrator presents narres to the Board of Trustees of a j~ 
and electrical engineer either to put under cuntract or hire; or works out 
an alternative systan of rraintenance and CUIlStructiOll to present to the 
Board. 

(2) Will initiate sll«!Y of electrical systan and substatiOll, in cooperatiOll with 
the Trustee in charge of the Electric Depar!m:nt, to secure an adequate 
backup systan, plan for future rraintenance and CUIlStructiOll, and investi
gate the potential for the Village to operate its 0t/I1 electricily. Work is 
satisfactOry when the speCt!ficatiUllS fur t.he sb«!Y have been sWnitted to 
the Board of Trustees and approved. 

C. Will faci 1 i tate the inves1Inent and !IBfIa98lErJt of Vill age funds. 

(1) By worki ng wi th the Finance Chai r, wi 11 rrake reaJllllBldatiUllS 011 the vi abi l
ily of issuing alternative bonds to refinance the water and sewer debt. 
Work is satisfactory when these reoolllE'lldatiUllS are ples€llted to the 
Board of Trustees in the period of this ~luatiOll. 

t;.\c.:t:LL.J1 Ii !.IL I /.,., hili 
1---.- . ------ - ... --. 
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PART I. APPJ(AISAL OF OBJECTIVES CONTINUED: 

-- .. -". . _ .... - ... ~ .•.. ". - - -' -- OLJJEClJvE~ 
(2) By working with the Finance Chair, will llBke reaJiJJI'I1dations on better I'«lYS [}(CrEllI .. U MEr NOI MLT of investing the Vill age' s reserve flBlds. Work is sati sfactory whEn the X 

reaJiJJI'I1dations are presented to the Board of Trustees. 
(3) By working with the Finance Chair and the departnmt heads, the Village 

Adninistrator will creatE realistic projections for the Budget FY 1990. Work X 
is sati sfactory whEn projections are i ncof1JOrated into Vill age budget for 
1990 by J\pril 15, 1990 

D. On an intErim basis, oversee the infrastructure illipTUVl'llEflts planned for.SlBIITI!I"-
fall construction season, 1989. 
(1) CmpletE the 10" I'«ltEr main project. Work is satisfactory whEn project is X 

OO1pleted including clean up. 

(2) Oversee construction of SOuth Main stonn sewer project. Work is satisfactory X 
whEn stonn sewer project is OO1pletE within tinE constraints set by the 
Village Board. 

(3) Oversee Evergreen Street resurfacing and the chip and oil project. Work is X satisfacmry whEn the 00 projects are OO1pletE. 

PART II. GE/:IERAL APPRAISAL OF VILLAGE ADlHNISTRATOR'S PERfUli'VVU TO ul.! COMPLETED 10 Ill' CUMI'I.L 11 tJ 
UY I:MPLOyt.:F lIY ~,UI'I IIV/!.\)II 

Compl~ta IIams 1 through B for all employ~as und lIems 9 Hnd 10 .. _- .-- --- ._--
" , - .' , · . • , when appllcbblo. Differences betwean ratings by empfoy,," und by 0 0 

" , ," ,--
,. : , : 

, 
" I ~ supervIsor must be dIscussed. ... · ' . 0_ - > ~ . _. ., "" •• u , "u ... J , .. _ u 

'" -" ... · ~. " u, ", 
" :. ". 

~ ? " .. ,. ;;, ,0 ~ :', ~' 

-
\ JOB KNOWLEDGE: Knowl.;.dgtl of dulil15 and 'tJ~pon:ilbilitjr.:~ a~ ruquuuil for currunl 

D Cl CJ IX 1 [] [] I] Joo Of poslllOIl 

-- --- - ,---- ---
;! pnODUCTlYITY: Arnounl at work QunUfCl.ltlcJ and COlllpJulUd :iuccc.!::;:..fu"y .. ~ COlli· 

D D 0 Ix 1 Ll [-I i : I piJ(lId 10 tlrnount of work uxpuClod for Ihi~ Jot; Of pU!illlOn 

.- - -- . ._--.---- ----
J QUALITY: Corructnoss, complutonu!i!i, <.iCCuf<iCY und ucollOllly 01 walk· 

IXJ [J "I oVilrall quailly D 0 0 [] L • 

- - -- --. ---- -_ .. ._---.. . _-
-. INITIATIVE: Soil motivation· -<:irTlount 0/ duecnun ruquirud . :il:uks ifT1pro'/ud 

D 0 0 Iii J.] [I lJ : Il1tilhOdS and luchnlquus· con~lstoncflln Iryino 10 dO lh)tlC( 

-' ---I- ----- -- ... _. ,--- .,--,- ---
USE OF TIME: Usus avaU<.iblU limu wlsory - is punclu<.Il ft:POrl il1 O \0 wOlk 

0 U Lxi [J 1~1 
, 

D 0 ab::;onlfwism . ,lJccompllshos roquirod work on or atiu;Jd 01 
schtJdulo 

-- .. _. --- --. ----
L. PLANNING: SalS rOi'lIi!illc ObJuCli'o'lls . anliclpdtt!~ >.Ind prr}p':'ft!$ lor luture IIJ-

D 0 D ["I eX! 0 [J Qulramenrs· 6slablisnos loOic.,.1 p(/oritl~~ 

----------
MaintaIns control 01 work-loads· allocJltJs (usoU(Cus economical· /. FOLLOW-UP: 
Iy: Insurus Ihal a::l:ilgnmen1!i lJfu compJulutl accufilluly <u1Cllimcly D D 0 [J :Xl LJ [] 

,'--- ._-
u. I1UMAN RELA nONS: Eslabllsh(l$ and maintulns cordial work clinfalu . promolus IfiJr· 

0 0 0 [XI I.::] 0 C] 
, . 

mony and on(hus,"tsrn . di~pJ<.IYs SinCllrtl inlOftlSI In a!>sislino 
aI/JUt amp/oyoas 

- f-- --.-, .. _ .. 
£u15 high SI<Antl...affls • pro1Jldus Dood m .. n ... ourl ... 1 u.( ... rnr"~ . un-,) : r,'O£nSHIP: 
couraglls subOldiJliJluS 10 plJllorrn tJlliciunlly . communIC311):; ~ D. D C.I X] ='1 .J 
ullocllvCtly 

- . ---- . ._---._- ----- ----" ._-- . _._-,. -.--
1U (l}If<WICIITJ(JI: HolpS ::Iu[)..:lrClin.1I!)S pl ... n C.::t'l:U( cJuvulopn'l.;n! - "iJlIl:> 

0 n n [""I [l ~] [l pu!oflllal (Opl;JCufntJfll:, - Ol"us \JuH1tt(lcu ,tfHJ coun~t:1 

----_ .. ----. _ .. 
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PART III. REMARKS BY SUPERVISOR 

We need to make a few remarks about Del's performance in the Not Met column of this perfor
mance evaluation. Most particularly, Del needs to establish proper office procedures and 
controls, such as a purchase order system and a good filing and records system. Part of this 
problem will be solved when the Village's computer system is fully functional; but part of 
this will only be accomplished when Del appoints a lead office worker/administrative 
assistant and that person is given a weekly task list on which work to accomplish this. 
Del needs to be in his office every morning at 8:00 A.M. to review tasks with his lead 
clerk and set goals for that day. 

Once Del has a functioning office and purchase order system, I see no reason why he cannot 
turn his attention to setting up a job evaluation system for his department heads --- Harold 
Bell, Meredith Branham and Kelly Pugh. With such a system, we should see improvements in 
job performances allover the Village. 

The other area that concerns me the most is the electric system. We need an objective 
engineering study of the condition of our electric system at the earliest opportunity. 
After the Village secures a new wholesale supplier, we need Del and the Electric Department 
to initiate a study of that system with that supplier or outside firm. That study should 
commence this fall. In setting this objective last year, I was probably too optimistic on 
how soon we' could initiate the study. 

In pointing out these Not Met items, I do not want to denigrate Del's tremendous achieve
ments. Del and his staff have accomplished a great deal in projecting realistic budget 
figures for FY 1991. I have followed the painful process and wish to commend him on his 
extraordinarily hard and dedicated work. He has given us an excellent budget, and the 
first real salary schedule for our Village employees. I also wish to commend Del on his 
tenacity on seeing to a successful conclusion to the South Grand Storm Sewer project, and 
on his summer employment program. 

In conclusion, I feel we have identified the two areas in which we need to improve 
performance and how to deliver these improved services. At the same time, we have a good 
knowledge of Del's diligence in pursuing the interests of the Village. 

PART IV. EMPLOYEE OBJECTIVES FOR NEXT 12 MONTHS 
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VILLAGE ADMINISTRATOR 

SALARY INCREASE 

EXCEEDS OBJECTIVES MEETS OBJECTIVES 

3-6% 
$972-1944 

MARGINALLY MEETS 
OBJECTIVES 

6-9% 
$1944-2926 

0-3% 
0-$972 

My recommendation is for an annual increase of 6.14% for an annual 
salary of $34,400. 

Base Salary 

Percent Increase 

Sa 1 a ry 

Current Salary 
Recommendation 

$32,400.00 

6.14% 

$ 2,000.00 

$34,400.00 


